
 

 

Pocono Workshop 2025: 
Piper’s Roadmap 

 
Welcome to the 2025 Pocono Workshop! This document 
outlines the class opportunities and schedule for the 
weekend’s piping classes.  

We’re excited to have you with us for the 10th anniversary of 
the Pocono Workshop! 

 

 

 

 

If you have a particular area you’d like to focus on, follow 
one of the themes oDered at right. You can also tailor your 
experience to the desired developmental levels. Both are 
color-coded below and throughout the guide to indicate the 
theme and developmental level for a particular class.  

 

Themes 
Bagpipe Sound Development 
Technique and Finger work 
Composition and Creativity 
Repertoire – Tune Learning 
History and Folk Topics 
Piobaireachd 
Pipe Band Craft 
No indication = multiple or unique 

 

Developmental Levels 
Novice 
Intermediate 
Advanced  
No indication = all levels may be interested 

 

 

 

Pocono Workshop 2024:
Piper’s Guide

Welcome to the PoconoWorkshop 2024! This guide will help you navigate
the weekend’s classes. If you have any questions, don’t hesitate to reach out
to a member of our staff or one of our amazing volunteers.

We’re thrilled to have you with us and hope you enjoy the weekend!

Class Color-Keys
Upcoming is the list of piping classes for the weekend. To assist you in
selecting the classes most relevant to your interests and skill level, we have
included a helpful color-coding system.

The color codes provide a general guideline for the appropriate levels and
topics of each class.

Themes

Fingerwork Technique & Style

Repertoire - Learn tunes!

Music Theory & Creativity

Bagpipe Setup, Tone & Tuning

Piobaireachd

Performance

Playing Level

Novice

Intermediate

Advanced
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Saturday Sessions 

Session 1 – 9:00-10:20am 
 

A Piper’s Warm Up routine  

Stuart Liddell  

- Learn what it takes to get your hands, instrument, and 
mind ready to hit the field from the man who makes it look 
oh so smooth. 

A Couple Retreat Marches 

Derek Midgley 

- Learn a tune or two by the legendary John MacLellan of 
Dunoon in the 150th anniversary year of his birth. 

Arranging to Accompany other Instruments 

Robyn McKay 

- Learn some of the basic principles behind creating or 
arranging bagpipe music so that you can enjoy playing 
along with other instruments. 

World Class Maintenance  

Cameron MacDougall and Glenn Brown 

- Bring your pipes! To realize your goal of your pipes 
sounding better, a reliable, logical, and repeatable 
maintenance routine is a must. Cameron and Glenn work 
together to teach and inspect for proper maintenance 
fundamentals from the inside out! 

 

Session 2 – 10:30-11:50am  

Learn a Strathspey 

Stuart Liddell      

- Get acquainted with the quintessential dance idiom and 
learn a great tune in the process. 

Finger Work Boot Camp 

Cameron MacDougall 

- Learn how to build rhythmic and highly articulate 
embellishments and incorporate them musically into your 
repertoire. It all starts with a gracenote! 

Introduction to Piobaireachd  

Derek Midgley 

- Learn some of the basics of piobaireachd, from technique 
that sets it apart from light music, to basics of 
piobaireachd phrasing, and variation structures of a few 
common tunes. 

Setting Up a Great Solo Bagpipe Sound 

Glenn Brown 

- Carrying on from the maintenance session, Glenn takes us 
through the fundamentals of a great tonal quality from 
basic setup to advanced techniques. 

Women in Piping and Their Compositions 

Robyn McKay 

- Robyn brings us a conversation on the history of women in 
piping and pipe bands, and presents a few compositions 
by woman pipers. 



Session 3 – 1:30-2:20pm 

Repertoire and Fundamentals of Ceilidh Dance Tunes  
Robyn McKay 

- Learn how to play for some of the classic ceilidh dances 
using some of the classic tunes as an example. 

Harmony Writing 101 

Stuart Liddell 

- Writing harmony can seem daunting, but there are a few 
basic concepts that can help make it more accessible. 
Learn some of the basics in this class. 

Developing a Great 2/4 March 

Glenn Brown 

- The 2/4 march is the quintessential light music 
competition idiom. Glenn will use a classic tune as an 
example in developing great 2/4 march style. 

Let’s Learn a Piobaireachd Ground  

Cameron MacDougall 

- The ground is the melodic theme upon which the rest of a 
piobaireachd is built. (Intro to piobaireachd class from 
Session 2 recommended but not required). 

Bonus Class: Developing a Pipe Corps 

Ulster Scottish Pipe Band – Element Hotel           

- Catch a portion of the Ulster pipe corp’s practice as they 
dig into the season’s new music. See application of the 
fundamentals of piping to the band setting, and how to 
focus on achieving alignment of those fundamentals to 
deliver precision and musicality. 

Session 4 – 2:30-3:20pm 
 
Mastering Crunluaths and a Machs 

Stuart Liddell 

- Producing rippling crunluaths and a machs is a challenge 
for anyone new to piobaireachd. But whether you’re brand 
new or a seasoned vet, refining your control of these 
important movements is always a worthy investment! 

Basic Drone Tuning Techniques 

Glenn Brown 

- Glenn talks through the strategy and process for tuning, an 
essential skill for any developing piper. No big secrets, no 
need for “a good ear,” anyone can do this! 

A Brief History of Women in Piping 

Robyn McKay 

- Learn about the notable women in our art: their successes, 
struggles, and contributions to piping. Sure to be an 
inspiring discussion! 

Performance Prep and Critique 

Derek Midgley 

- A master of the boards, Derek discusses his competition 
presentation. From the initial interaction with the judge, to 
the command of the room, to the process in those final few 
minutes before laying it down, Derek will review his 
process and o\er critique to any willing demonstrators! 

 

 



Session 5 – 3:30-4:30pm 

Train Your Inner Beast 

Stuart Liddell 

- What on Earth is this class all about? If you know Stuart, 
you know his mental game is in a league of its own. Come 
find out what it takes to become a bulletproof performer; 
always ready to do the business and deliver your personal 
best. 

Pipe Corps Tuning and Tone 

Cameron MacDougall 

- Cameron gives us the scoop on how to get a pleasing, 
blended, and well-tuned sound out of your pipe corps. A 
must for anyone looking to make their band sound 
better. 

Master Class 

Derek Midgley 

- Come and present a piece of music they’ve been working 
on for the class. Receive critique and work through some 
improvements together. 

Learn a Competition Reel 

Glenn Brown 

- Glenn takes us through a 4-parted reel to highlight the key 
aspects of musical reel playing. 

 

  



Sunday Sessions 
Session 1 – 9:00-10:10am 

Pipe Corps Groove and Cohesion 

Cameron MacDougall 

- Playing as one can seem like a challenge, but Cameron 
shares that there are a few basic principles that can 
really help to get all members rowing in the same 
direction! 

Folk Music Roundup 

Robyn McKay 

- Whistles, Puirt-a-beul (Gaelic Mouth Music), Scots songs, 
tunes for Cape Breton step dancing! Robyn will cover any 
and all folk topics here and give an intro to all interested 
learners. 

Tuning Skills Drills 

Glenn Brown and Derek Midgley 

- Derek and Glenn take willing participants through a 
variety of drone and chanter tuning skills application 
exercises. If you want to practice some of what you 
learned in Glenn’s earlier drone tuning session, and try a 
few new things for fine tuning your chanter, this is the 
place to get the tools and feedback you need. 

 

 

 

 

Session 2 – 10:30-11:40 

Pipe Band Medley Construction 

Stuart Liddell, Steven McWhirter, Jordan Baillie 

- What goes into a pipe band medley? From Grade 4 to the 
highest echelons of Grade 1, there are a few universal 
concepts that can help your band create a memorable 
competition medley. 

Master Class 

Robyn McKay 

- Robyn o\ers her guidance and critique for any and all who 
would like to come play a few tunes to finish out the 
weekend. 

Booming Band Pipe Sound 

Cameron MacDougall 

- All things pipe band setup. What bags? What reeds? 
Moisture control or nah? How do we take all those things 
and turn them into a band bagpipe that will flatten the 
grass? As the owner of a Boomin’ Band PipeTM, Cameron 
shares his wealth of knowledge on achieving world class 
tonal quality, projection, and harmonious blend. 

A Couple Fun Tunes 

Derek Midgley 

- Derek closes out the weekend with a couple fun tunes of 
his choice – check it out! 

  



Wrap-up – 11:50am-12:15pm 

To close out the weekend, join us in the main ballroom for a few words 
from Traci. Thanks so much for joining us at the 10th anniversary of the 
Pocono Workshop. We hope you enjoyed your weekend and we look 
forward to welcoming you back in 2026!! 

 

 


